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Open-source impact: Readapt 
Readapt, our free assistive reading tool for 
people with dyslexia and visual difficulties, 
continues thriving as an open-source project 
with 6,400 active users worldwide adapting 
100,000+ digital texts in 2025. 

Available as a Chrome extension and Microsoft 
Word add-in, Readapt lets users customize their 
reading experience with features like syllable 
highlighting and alternate text displays. 

While no longer in active Foundation 
development, the tool's open-source model 
ensures it evolves through community 
contributions on GitHub — proof that accessible 
tools don't need to be expensive to create lasting 
impact. 

CollectivAlly bridges the gap between basic automated 
checklists and expensive live user testing—making 
inclusive design accessible to every organization, 
regardless of budget. 

CollectivAlly receives the €10,000 prize grant to move 
from prototype to market launch, plus mentorship 
from eBay, Skyscanner, and Snowflake accessibility 
leaders. Read the press release here. 

2025 Winner: CollectivAlly 

CollectivAlly is the AI platform democratizing inclusive 
user testing based on the lived experience of disabled 
and neurodivergent people. Instead of just flagging 
technical errors, this UK-based initiative simulates real 
user journeys—like "Ashleigh," who uses a screen 
reader, or "Christopher," who navigates via keyboard. 

Crucially, these personas are trained on 20+ years 
of ethically sourced data from disabled contributors 
who are remunerated for their expertise, ensuring the 
“humanˮ is put back into the digital loop. 

Too often, tests with users with disabilities are 
the first sacrificed due to lack of time or budget. 
Winning this award confirms our belief that lived 
experience belongs at the heart of digital design. 
Our goal is not to replace real users, but to amplify 
their voices." 

Lucy Collins, Co-Founder, CollectivAlly 
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Making digital exclusion impossible to ignore 
Most people don't experience digital barriers, so they don't prioritize fixing them. 
We bridge this empathy gap through storytelling, immersive experiences, and 
strategic partnerships, making digital exclusion visible and urgent. 

In 2025, we launched two public-facing initiatives while strengthening the 
infrastructure for cross-sector collaboration. 

Advocacy
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Making it heard: Hors Ligne podcast   

In May 2025, we launched Hors Ligne (Offline), a podcast in French exploring a 
pointed question: What if being offline in 2025 isn't a choice, but a constraint? 

Hors Ligne gives a voice to those fighting for a more accessible web, 
such as activists, designers, and entrepreneurs working to break down 
digital barriers. Through conversations with leaders, including Jonathan Cherki 
(Contentsquare Founder and CEO), Axelle Lemaire (former undersecretary under 
the Hollande administration and former Deputy at the French National Assembly), 
and Anthony Babkine (co-founder of Diversidays, an organization promoting 
diversity in the tech workforce, among others, we explored the human stories 
and systemic forces keeping millions offline. 

The podcast format allowed us to reach thousands of unique listeners since 
launch, including new audiences such as commuters, policymakers, business 
leaders listening during their daily routines. 

Listen now on your favorite streaming platform. 

Making it felt: Behind the Screen 

Understanding barriers intellectually is different from 
experiencing them. "Behind the Screen" immerses 
visitors in the frustration of navigating inaccessible digital 
environments—demonstrating what millions face daily. 

The experience simulates four types of disabilities through 
realistic scenarios, such as navigating a cluttered interface 
with a screen reader, completing a purchase without audio 
cues, or using a website with motor impairments. 

Available on web, mobile, and VR, the experience launched 
in May and has reached over 2,000 people at major events 
including Contentsquares̓ CX Circle editions (NYC, Paris, 
Milan), and “Uniques  ˮfestival in France. 

Try the experience here. 
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Building the ecosystem 

Lasting change requires infrastructure. Our Digital 
Accessibility Consortium brings together 30+ 
members from corporations, NGOs, higher education, 
and government—serving as France's leading network 
for knowledge-sharing and policy influence. In 2025, 
the Consortium focused on amplifying the university 
training pledge and preparing members for European 
Accessibility Act compliance. 

On December 3 (International Day of Persons with 
Disabilities), we hosted our second annual Foundation 
event, convening leaders from public, private, and civil 
society sectors. We presented the ecommerce research 
findings, announced the Accessibility Innovation Prize 
winner, and facilitated cross-sector conversations on 
accessibility leadership. 

The Contentsquare Foundation also won the Grand Prix 
de la Philanthropie 2025 (Grand Prize of Philanthropy 
by Ficade Group)  in the Handicap & Digital Accessibility 
category—a recognition that validates our approach 
and amplifies our voice among funders, partners, and 
policymakers. 

Together, these efforts translate awareness into action: 
building the networks, recognition, and momentum 
needed for systemic change. 
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